
2021 Gator Newsletter 
Welcome 

We are so excited to not only welcome our new Gator swimmers but the SSA Dolphins as 
well to our 2021 Season! The Dolphins will be joining us for meets this season. This will allow 
us to have more relays for all swimmers! 

 

Suits 

Due to Covid restrictions, the Swim Shop is not able to visit pools for their normal suit 
try-ons and sale. To make it as easy as possible for parents, we are just asking that 
swimmers purchase a solid black bathing suit. As always, if you have an old suit that still 
fits, you are welcome to use that. Below are just a few possible options:  

 

 

 

 

 

 

 

Team Shirts 

Shirts will be available for purchase at the start of the season. We are ordering tie dye 
this year and will be incorporating both SCSC and SSA in our design. Stay tuned for more 
details in the near future!  

 

 

 

 

 

 

 



Meet Schedule 

Meets are held on Monday’s and Thursday’s at 6 pm. During home meets, swimmers are to 
report to the pool at 4:45 for 5:00 warm-ups. Report time for away meets is 5:15 for 5:30 
warms ups.  

Date Team Location 
Thursday, June 24th Rehoboth Beach CC Home 
Monday, June 28th Talbot Swim Club Home 
Thursday, July 1st Onley Away 
Thursday, July 8th Henson Family YMCA Home 
Thursday, July 15th Lake Forest Swim Team Home 
Monday, July 19th Lewes Yacht Club Home 

Thursday, July 22nd Barracuda Swim Team Away 
 

 

Volunteering 

Swim Meets are dependent upon volunteers. At each meet there are many jobs for which 
parents and families members are needed to volunteer. We ask that a member from each 
family volunteer for one position each meet. Below is a brief description of each job. It’s always 
a great idea to talk to a veteran parent if you have any additional parents.  

Timers and Recorders: Two volunteers are needed for each lane. We use the Dolphin 
system which automatically starts the timer. You will only need to press stop when the 
swimmer touches the wall. (As with all technology, it’s great when it works but we also 
need a backup just in case. One person will need to use a manual timer.) Times are then 
recorded on a clipboard.  This job gives you the best seat in the house to view your 
swimmer during their races! 

Concession Stand: The concession stand is the biggest fundraiser for our team. Volunteers 
for this position grill burgers and hot dogs, serve prepacked food and snacks, and make 
snow cones. The concession will keep you on your toes but you will quickly become some of 
the most popular people around the pool deck.  

50/50 Raffle Ticket Sales: Another fundraiser during each meet is our 50/50 raffle. This 
volunteer simply walks around and collects money. Tickets are $1 each or $5 for an arm 
length. The bucket is to be returned to the computer table during the IM events and a 
winner will be drawn at that time.  

Swimmer Line Up: Swimmer line up will look a little different this year due to Covid 
restrictions. Rather than lining swimmers up behind the blocks, a staging area will be set up 
just outside the fence. Jenny Collins is the lead for this position. If you have any questions, 
she is a great person to talk to.  

Ribbons: Results stickers are printed throughout the meet. At the end of the meet, 
stickers need to be affixed to ribbons and sorted in the correct swimmers slots in the 
ribbon boxes.  



Officials:  Officials must receive training in order to volunteer for this position. Trainings will 
be held over Zoom at 7pm on May 26th, June 1st, and June 7th. Please let me know if you 
are interested in helping out in this area.  

 

Donations 

The concession stand is stocked with donations from swim families. Prior to home 
meets, an email will be sent out listing items. If you have any questions about donations 
for the concession stand please speak with Shelia Kintz as she is in charge of this area.  

 

Contact Information 
I am looking forward to an awesome 2021 Season. If you have any questions or 
concerns over the course of the summer, my contact information is listed below. I can’t 
wait to see everyone for our first practice 6/1 at 5:00 pm.  

 

Mary Kay Baldwin 

302-381-4110 

mbaldwin@seaford.k12.de.us 


